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Gift Policy Ethics

• How would you have handled this situation if you were the manager of ABC Company and an employee was giving you gifts?
Accepting gift from employees may create a conflict of interest. The best time to handle this situation would be before any gift-giving occurs (Ceikus, 2016). I would first consider the purpose of the gifting just to eliminate and assess whether the employee offers the gift in search of a favor in return. I would not accept any form of gifts from the employee if my personal relationship with the employee interferes with my independent judgment such that I become unfair to other employees by treating the gift-giving employee differently.  In this scenario, rather than give John the promotion to Assistant manager, I would bring in a disciplinary action against him because his gift offering is given with the intentions of bribery and it is a breach of the gift policy of the company. Accepting the gifts and offering a promotion in return would affect my personal integrity and may eventually harm my career. 
 • How is this handled in the organization you chose in Module 1? 
Starbucks has policies pertaining to gift giving and receiving. The gift policy is well drafted and clear to prevent exposure to credibility, liability problem. Starbucks provides that you cannot give a gift to a person above you in your supervisory chain. You cannot solicit donations to buy a gift for a superior. The gift policy maintains that gifts offered to employees or managers should be purposed to deepen a meaningful connection and should not be aimed at influencing another person’s decisions. In order to avoid situations like the one presented in the case above, the manager should not accept the different gifts offered. In fact, there should be consistency and no differentiation in gift giving to ensure that the manager remains impartial about the employee. 
Policy and Procedure
The Policies
Starbucks has its own gift policies. The guidelines of gift and hospitality are incorporated in the company’s code of ethics. This outlines the position of the company pertaining to gifts and hospitality and what comprises of gift giving as well as hospitality. The employees are not allowed to accept gifts of any kind. This also is true whereby employees are not allowed to give gifts of any kind or surpassing a certain dollar value. All gifts received should be reported to the relevant supervising authority.
· Any form of gift or favor should not be accepted particularly if the end result would create a sense of obligation or compromise a manager’s professionalism. Gifts offered in monetary forms cash or its equivalent should not be given or accepted. 
· Under no circumstances should gifts or hospitality be accepted from individuals who currently have intentions of seeking a job promotion.
· One should not accept any gift or hospitality which may influence one's decisions or actions as a member of staff.
The Procedure
1. Acceptable gifts
Acceptable gifts involve the tokens of appreciation offered infrequently and small unsolicited gifts which have the company logo.
2. Notification 
Any gift of $100 or of greater value should be reported by the employee in writing through an email to the employee’s immediate supervisor or the authority above. 
3. Approval and declaration: 
All gifts offered and received should be approved and recorded in the company’s gift register. 
4. Gifts that cannot be kept: 
It should explain what employees should do when the gifts are not accepted. Employees should return any gift of any kind that has not been approved for keeping and acceptance. 
5. Offering and giving gifts:
 The gifts being delivered to the employers should be uniform and branded in order to avoid favoritism. A breach to the gift policies and procedures will attract a disciplinary action including employment suspension or termination.




References
Ceikus. L. (June 2016). The Ethics of Corporate Gifting: How Not To Get Yourself in Trouble. Smart Business. Retrieved from: http://www.sbnonline.com/article/ethics-corporate-gifting-not-get-trouble/ 
[bookmark: _GoBack]
